
  
 
 

Board of Trustees Annual Retreat Meeting Minutes 
Monday, September 10 – Tuesday, September 11, 2012 

Harbor Branch Oceanographic Institute 
5600 U.S. 1 North 

Fort Pierce, FL  34946 

 

Chairman Robert Stilley convened the annual retreat of the Florida Atlantic University Board of 

Trustees with the following members participating: 

 

Trustees Anthony Barbar, David Feder, Jeffrey Feingold, Angela Graham-West, Robert Huffman, 

William McDaniel, Abdol Moabery, Sherry Plymale, Robert Rubin, Paul Tanner, Julius Teske and 

Thomas Workman.  

 

The following university officials attended:  

 

Dr. Mary Jane Saunders, University President; Dr. Brenda Claiborne, University Provost and Chief 

Academic Officer; Mr. David Kian, General Counsel; Mr. Tom Donaudy, Vice President of Facilities; 

Mr. Ron Bulger, BOT Liaison and Executive Administrator, and Mr. Andrew LaPlant, Coordinator, 

Board of Trustees. 

 

 

I. Call to Order 

Chairman Robert Stilley convened the annual retreat of the Board.  Roll was taken and a quorum 

was established. 

 

II. Welcome, Overview, Introductions and Approval of the 2012-2013 Capital 

Improvement Plan (CIP) 

Tom Donaudy, VP of Facilities, made the CIP presentation.  Mr. Donaudy said he knows the focus 

is on larger classroom space.  The plan includes renovating the Science and Engineering Building, 

getting student money for the Breezeway Expansion and starting on parking garage IV. 

 

Trustee Sherry Plymale asked about expectation on future PECO dollars.  Mr. Donaudy responded 

that it won’t happen soon, but hopefully the new state task force can come up with new ideas for 

redirection. 

 

A motion was made and seconded to approve the 2012-2013 Capital Improvement Plan and 

Back of the Bill legislative approval action forms.  The motion passed unanimously. 

 

Chair Stilley gave a welcome to the board.  As an update, governmental relations consultants and 

lobbyists have been hired for the University.  He said the University has moved a lot on last year’s 

goals, especially regarding community engagement and governmental relations. 

 



Chair Stilley explained the goals of the retreat and introduced Robert Zemsky as the retreat’s 

moderator.  Dr. Zemsky gave a brief introduction on his extensive background and experience. 





Another round of breakout discussion groups was held, with the following groupings, topics, and 

resulting insights: 

Group 1: Donaudy, Stilley, Huffman, Tanner and Workman 

 STEM: 

 How do we attract and retain STEM students and build a strong STEM identity as a 

university? 

o Make sure that STEM students are successful 

o Non-STEM degrees – i.e. Business with STEM minor 

o Educate/Inform freshman of career paths with STEM degree 

Group 2: Kian, Barbar, Moabery, Rubin, Teske 

 Incentivize Faculty: 

 Merit-based compensation 

 Public Recognition 

o Administrative Level 

o BOT Level 

o “Walls of Recognition” 

Group 3: Claiborne, Feder, Feingold, Graham-West, McDaniel, Plymale 

 Attracting Quality Deans: 

 Big remuneration package 

 Faculty lines with expensive start-up packages 

 Endowed chairs 

 

IX. BOT Facilitated Discussion: STEM, Incentivize Faculty and Attracting Quality Deans 

Zemsky started a discussion about making fellowships in STEM teaching degrees.  President Saunders 

noted FAU doesn’t fill all of the fellowships it has now.  Huffman said the university needs to better 

inform the students about STEM majors and the fellowships.  Zemsky noted the emerging trend 

nationally is bringing in students as a cohort at the graduate level.  He added that if FAU really wants 

to make it as a STEM university, it will need to recruit and keep students you don’t have now.  He 

continued that FAU needs to go out and get great deans 



 Hotel/Welcome Center 

 First-class Student Union 

 Davie Campus Residential Halls 

 More contiguous campus 

 Thriving Greek life 

 Electronic Video Billboard on the Spanish River exit 

 Monetize FAU’s west Boca parcel 

 Develop Southeast corner 

 75-percent of student in residential halls 

 Roof for Football Stadium 

 Indoor Tennis Stadium 

 Convert Barry Kaye Hall to ten stories 

 Add Men’s and Women’s Track and Field teams 

 Buy properties east of El Rio 

 New Basketball Arena 

 Dental School



Zemsky concluded the day by saying do not let short-term factors get in the way of long-term goals.   

 

The retreat was then adjourned for the day. 

 



you took them.  Three, they can borrow money in a different way than the public university can.  

Finally, students can take one class, instead of four or five to be full-time. 

 

XIV. Board of Trustees Action Plans for 2012-13 

1. Join AGB 

a. For publications, meetings and fellowship 

2. STEM Discussion/Explore – Define for FAU (CASA committee) 

a. Board and faculty members learn about and define FAU STEM 

3. Develop a 20-year plan (Strategic Planning committee) 

a. Refine 

b. Formalize 

Zemsky noted FAU has to manage the real estate the university has now.  Maybe have a BOT 

Workshop on real estate or future graduation rates 

4. Common Message (Community Engagement committee) 

a. Trustee Training 

5. Market-Needs Assessment (Strategic Planning committee) 

a. Part of 20-year plan 

6. Online Education (CASA committee) 

a. Western Governors – competency based 

7. Decide on what percentage mix of commuter and traditional students 

a. Stilley said we are going to be evaluated by graduation rates 

b. President Saunders said 2/3rds of our students are transfer or non-FTIC 

8. Legislative Money (Community Engagement) 

a. Need workshop on message 

9. Is it time to consider a capital campaign? 

 

XV. President’s Goals for 2012-13 

President Saunders explained she listed fewer goals this year because her focus was on identifying 

examples of achievements that would fall under the University’s recently approved new Strategic Plan 

goals.  She presented examples for Goal I, Enriching the Educational Experience; Goal II, Inspire 

Research, Scholarship and Creative Activity, where she noted that signature themes need to grow 

and prosper and she would like to start asset mapping degrees; Goal III, Increase FAU’s Community 

Engagement; and Goal IV, Leverage momentum toward achieving FAU’s strategic goals by 

being good stewards of its human, technological, physical and financial resources. 

 

The Board asked for the raw numbers associated with the examples that were expressed as percentages 

under Goals I, III, and IV.  President Saunders agreed that she would provide the requested 

information.  A motion was made to accept the proposed President’s Goals for 2012-13 without 

amendments.  The motion was seconded and approved unanimously. 
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The other trustees then discussed the President’s performance.  All agreed that she met most of her 

goals from the prior year, and that her performance generally was very good or excellent.  Most felt 

her external relations were outstanding.   

 

The trustees discussed whether to award the President a bonus, as allowed in her employment 

agreement.  Some concern was expressed that the current economic climate made it difficult to award 

any employee a bonus.  However, a majority felt that the President’s performance warranted one.  The 

trustees discussed various amounts and concluded that considering all factors, a bonus of $40,000 was 

appropriate.  A motion was made, seconded, and approved to award President Saunders an 

annual bonus of $40,000. 
 

The 2012 Annual Retreat of the FAU Board of Trustees was then adjourned at 2:15 p.m. 

  



ADDENDUM I 

 

 

Annual Goals: Florida Atlantic University President Mary Jane Saunders  

June 2011-July 2012 
 

Goals are followed by examples of activities that would indicate making significant progress toward 

accomplishing the goal in a one year time frame.   

 

Goal 1. Compete Strategic Planning and Prepare for Accreditation 

http://www.fau.edu/qep/QEP%20Final%20Proposal%20-%20Chamely%20Wiik.pdf
http://www.fau.edu/qep/QEP%20Final%20Proposal%20-%20Chamely%20Wiik.pdf
http://www.fau.edu/qep/QEP%20Final%20Proposal%20-%20Chamely%20Wiik.pdf




http://www.fau.edu/planning/files/2012-2017-Strategic-Plan-Approved-by-��MŮ��-BOT.pdf


and scholarship at FAU through the framework of an honors program,” is described later in this 

document. 

 

Among the systems that have been adopted as a result of this comprehensive institutional 

evaluation are a new faculty credentialing system (to be annually monitored by the FAU Auditor), 

updated University policies and the Xitracs software tool, which greatly facilitates the recording 

and display of information essential to accreditation processes. 

 

 Maintain a collegial Vice Presidential team that both takes responsibility for their individual 

areas and collaborates on University-wide decisions, with specific focus on integrating 

research, economic development, community engagement and Foundation activities. 

 

The 2011 State of the University Address, “FAU at 50: Looking Back on a Half-Century of 

Progress, Looking Ahead to a Limitless Future,” summarizes the accomplishments of the prior 

year University-wide and outlines institutional aspirations for 2011-12.  (See 

http://www.fau.edu/president/2011_SOU.php)  (The 2012 address will be delivered on September 

6, 2012, and a link will be provided).  

 

Building the top administrative team is now complete, with the recruitment of the following 

talented new senior leadership team members (starting dates indicated in parentheses): 

 

Dr. Brenda Claiborne, Provost and Chief Academic Officer (8/11) 

Dr. Jennifer O’Flannery Anderson, Vice President for Community Engagement and Executive 

Director of the FAU Foundation, Inc. (12/11) 

Mr. Ron Bulger, Executive Administrator and Director of Board Operations (7/11) 
Dr. David Bjorkman, Dean of the Charles E. Schmidt College of Medicine (1/12) 

Dr. Kevin Lanning, Faculty Assistant to the President on Contemporary Societal Issues (6/12) 

Mr. Patrick Chun, Director of Athletics (search completed 6/12; will begin 8/12) 

 

Other key hires include the Dean of Nursing, Dr. Marlaine Smith; the head football Coach Carl 

Pelini; and the Associate Vice President for Enrollment Management, Dr. Robert Seltzer.  

 
A total of 80 University employees, led by all Senior Staff, completed the Florida Institute of 

Government’s Code of Ethics, Sunshine Law and Public Records Act Online Training. This will 

be an annual requirement of University leadership. 

 

Employees at all levels took part in the Anti

http://www.fau.edu/president/2011_SOU.php








 

 All of FAU’s Pk-12 schools earned “A” ratings from Palm Beach County and the Florida 

Department of Education for the 2011 school year. 

 

 The Karen Slattery Educational Research Center for Child Development received a perfect 

score on the Palm Beach County quality rating scale. 

 

 The Alexander D. Henderson University School received an “A” from the Florida 

Department of Education for the 12
th

 straight year. 

 

 FAU High School received an “A” from the Florida Department of Education, with a 

perfect score on the state accountability report. Six students in the 24-member 2012 

graduating class received recognition from the National Merit Scholarship Corporation – 

three with finalist awards and three with commendations.  
 

 

 Palm Pointe Educational Research School at Tradition, which FAU operates in 

collaboration with the St. Lucie County Public School System, received an “A” from the 

Florida Department of Education for the third consecutive year.  

 

 Establish the Quality Enhancement Plan (QEP), a key requirement of the reaffirmation 

process mandated by SACS – “Integrating and expanding a culture of research and 

scholarship at FAU through the framework of an honors program.” 

http://www.fau.edu/qep/QEP%20Final%20Proposal%20-%20Chamely%20Wiik.pdf
http://www.fau.edu/qep/QEP%20Final%20Proposal%20-%20Chamely%20Wiik.pdf
http://faucsi.wordpress.com/fau-urj
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 Student Involvement and Leadership hosted the first annual Hazing Prevention Summit 

with more than 400 students in attendance. 

 

 For the first time in the University’s history, more than 300 registered student organizations 

offered membership opportunities to students. 

 

 Membership in social Greek organizations surpassed 1,000 students, another historic first. 

 

 FAU’s baseball team captured the Sun Belt Conference regular season title for the second 

time in three years. 

 

 Women’s basketball advanced to 





faculty members have been hired, 8 of whom are in disciplines that directly relate to the 

University’s signature themes (medicine, nursing, public administration, criminal justice). 

 

The following new degree programs were introduced in the College for Design and Social Inquiry. 

Both will begin admitting students in Fall 2012. 

 

 Bachelor of Public Safety Administration 

 Bachelor of Urban Design 

 

A partnership agreement was concluded between FAU Harbor Branch and the Georgia Aquarium 

Research Center to promote collaborative research on the coastal ecosystems of the southeastern 

United States.  

 

The extensive activities of the Division of Research to foster increased can be found at 

http://www.fau.edu/research/ 

 

 This academic year, the Division of Research launched a seed grant program to foster 

increased extramural funding by facilitating the development of innovative research ideas 

and collaborations that will ultimately lead to successful grant applications. A total of 68 

proposals were submitted and 15 were funded. The objectives were to: 

 Encourage groups of researchers to collaborate on new avenues of research that 

would not be possible if explored independently. 

http://www.fau.edu/research/


 

 The following faculty, student, college and departmental achievements are representative of the 

excellent work that took place throughout the University in 2011-12 and the high recognition 

accorded members of the University community: 

 
 Dr. Scott Kelso, the Glenwood and Martha Creech Eminent Scholar in Science in the 

Charles E. Schmidt College of Science and founder of FAU’s internationally known Center 

for Complex Systems and Brain Sciences, received the Bernstein Prize, the highest award 

of the International Society of Motor Control for his lifetime achievements in brain science. 

Dr. Kelso also was elected a 2012 Fellow of the Society of Experimental Psychologists, the 

oldest and most prestigious honorary society in the field of psychology. 

 

 Dr. Charles Hennekens, Sir Richard Doll Research Professor in the Charles E. Schmidt 

College of Science, was ranked No.81 in the history of the world by the website “Science 

Heroes” for saving more than one million lives through his discovery that aspirin can 

prevent a first heart attack and related work.  

 

 Dr. Josephine Beoku-Betts, Professor of Women’s Studies in the Dorothy F. Schmidt 

College of Arts and Letters, and Dr. John Pisapia, Professor of Educational Leadership in 

the College of Education, received Fulbright awards to teach and conduct research in Sierra 

Leone and Hong Kong, respectively. 

 

 Dr. Nwadiuto Esiobo, Associate Professor in the Department of Biological Sciences in the 

Charles E. Schmidt College of Science, was one of 12 U.S. scientists to be named a 2011-

12 Jefferson Science Fellow. She spent the academic year in Washington, D.C., as a lead 

science advisor in the Secretary of State’s Global Food Security Initiative. 

 

 Dr. JuYoung Park, Assistant Professor of Social Work in the College for Design and Social 

Inquiry, was named a Hartford Geriatric Social Work Faculty Scholar in support of her 

research on non-pharmacological pain management in older adults. 

 

 Dr. Leonard Berry, director of the statewide Florida Center for Environmental Studies, 

which is based at FAU, gave expert testimony to the U.S. Senate Committee on Energy and 

Natural Resources in Washington, D.C., on the impact of rising sea level on energy and 

water infrastructure in the United States. He also was named a co-author of the National 

Climate Assessment (NCA), a study that is conducted every four years for presentation to 

the U.S. President and Congress.  

 

 Clarence Brooks, Associate Professor of Theatre in the Dorothy F. Schmidt College of Arts 

and Letters, was named a 2012 Associate Artist at the Atlantic Center for the Arts in New 

Smyrna Beach, Florida. 

 

 Dr. Timothy Steigenga, Professor and Chair of Social Sciences and Humanities in the 

Harriet L. Wilkes Honors College, co-authored a book titled Living Illegal: The Human 

Face of Unauthorized Immigration.  

 



 Dr. Sameer Hinduja, Associate Professor of Criminal Justice in the College for Design and 

Social Inquiry, published a book titled Cyberbullying Prevention and Response: Expert 

Perspectives. 

 

 Dr. Kevin Wagner, Assistant Professor of Political Science in the Dorothy F. Schmidt 

College of Arts and Letters, co-authored a book titled Rebooting American Politics: The 

Internet Revolution.  

 
 Walter Hnatysh, Professor of Visual Arts and Art History in the Dorothy F. Schmidt 

College of Arts and Letters, won his second South Florida Cultural Consortium Visual and 

Media Artists Fellowship. 

 

 Cassidy Henry, a 2011 graduate of the Harriet L. Wilkes Honors College, received a 

Fulbright Scholarship to study and conduct research in Macedonia.  

 

 Christina Zarilli, a student in the College of Engineering and Computer Science, was 

named Technology Student Leader of the Year by the Greater Miami Chamber of 

Commerce. 

 

 The work of Blane de St. Croix, Associate Professor of Visual Arts and Art History in the 

Dorothy F. Schmidt College of Arts and Letters, was featured on the cover of Sculpture 

magazine in December 2011.  

 

 Students in the Diplomacy Program in the Dorothy F. Schmidt College of Arts and Letters 

won multiple awards at three diplomatic competitions. The FAU delegation placed second 

overall in the Midwest Model European Union, held in Indianapolis. Two FAU students 

took top individual awards at this event. The FAU delegation also turned in an outstanding 

performance at the Model Organization of American States in Washington, D.C., and was 

recognized for excellent preparation. At the National Model United Nations in New York 

City, the FAU team representing Bosnia won the Outstanding Delegation Award – the 

program’s sixth consecutive national award and its second Outstanding Delegation Award. 

 

 Between Summer 2011 and Summer 2012, political science students participated in 

more than 27 internships locally and in Washington, D.C., at organizations that 

included the U.S. Department of the Interior, the League of Women Voters, 

Genocide Watch, U.S. Congressional campaigns and the White House. 

 

 Dr. Patricia Liehr, Professor of Nursing and Associate Dean for Nursing and 

Research Scholarship in the Christine E. Lynn College of Nursing, was named RN 

of the Year during the annual presentation of the Palm Healthcare Nursing 

Distinction Awards. She was also named the 2012 Nurse of the Year by the Palm 

Healthcare Foundation and the Palm Beach Post. 

 

 Dr. John Lowe, John Wymer Distinguished Professor in the Christine E. Lynn College of 

Nursing, was named the 2012 Nurse of the Year in the South Florida Region by the Florida 

Nurses Association. 

 









 

 $1.8 million, four-year grant from the National Institutes of Health, National Institute of 

Nursing Research to Dr. Joseph Ouslander of the Charles E. Schmidt College of Medicine 

and Dr. Ruth Tappen of the Christine E. Lynn College of Nursing to further their research 

into ways to reduce hospitalizations of nursing home residents with Alzheimer’s disease 

and other debilitating disorders. 

 

 



http://lifesciencessf.org/index.shtml
http://www.bhef.com/


management and advanced engineering concepts. The Incubator was recently expanded to include 

the Student Innovation and Invention Lab where student teams can work on projects with industry 

experts and create new companies. The expansion also provided additional space to award the 

winner of the annual FAU Business Plan Competition student track six months of free space. The 

Incubator is currently serving 18 early-stage companies. 

Many of the companies based in the park are in industries that are directly related to the 

University’s signature themes.  

The College of Engineering and Computer Science hosted more than 125 high school students at 

the Engineering Scholars Program in Summer 2012 – the 14
th

 year that FAU has offered this three-

credit, dual-enrollment program to high-achieving high school students in Broward and Palm 

Beach counties. 

 

In March 2012, FAU hosted high school students from throughout Florida and beyond for the 

FIRST Robotics Competition, titled “Rebound Rumble.” Now in its 21
st
 year, FIRST (For 

Inspiration and Recognition of Science and Technology) pairs student teams with professional 

mentors to design and build working robots. The 42 teams that participated at FAU were among 

more than 2,300 teams competing internationally for more than $14 million in scholarship awards.  

 

The Charles E. Schmidt College of Science hosted its fifth annual Science Olympiad for middle 

and high school students. The event attracted more than 600 participants from five South Florida 

counties. 

 

Goal 4. Maintain FAU’s Financial Stability 

  

 

http://www.fau.edu/planning/files/2011AnnualReport.pdf
http://www.fau.edu/planning/files/2011WorkPlanUpdates.pdf
http://www.fau.edu/planning/files/2012WorkPlan.pdf
http://www.fau.edu/planning/files/2012WorkPlanBOG1.pdf
http://www.fau.edu/bot/meetings/06_15_2011_committee_meetings/audit_finance/a-6%20��MŮ��%202011-12%20EG%20Op%20Budget.pdf
http://www.fau.edu/bot/meetings/06_15_2011_committee_meetings/audit_finance/a-6%20��MŮ��%202011-12%20EG%20Op%20Budget.pdf


 

I made a presentation to the Palm Beach Legislative Delegation and traveled to Washington, D.C., 

to meet individually with selected South Florida elected officials and/or their staffs. While in 

Washington, I met with FAU alumni and donors based in that city. 

 

I led the effort to obtain Board of Governors approval of 15% tuition increase for the 2012-13 

academic year. 

 

To address the unplanned $24.7 million cut in state funding, I worked closely with FAU’s 

leadership team and Trustees to carry out detailed examination of University’s expenditures, 

receiving substantial input from faculty, staff and students. This led to the proposal for the 

following financial management plan to absorb the $24.7M cut while continuing to focus the 

university’s investment in strategic areas: 

 

 Suspension of operations on the Port St. Lucie campus as of June 30, 2012 

 Phasing out of operations on the Downtown Fort Lauderdale campus over the course of 

the 2012-13 academic year 

 Conversion of the SeaTech ocean engineering research center to a self-sustaining auxiliary 

funded entirely by outside grants 

 Implementation of across-the-board budget cuts of 2 to 4% 

 Elimination of positions and outsourcing of services including all maintenance  

 Increased energy efficiencies 

 Elimination of four low-enrollment programs and designation of three other programs as 

“inactive” 

 Merge the Division of Research and Graduate College under one VP 

 

The University’s 2012-13 budget, which includes the provisions listed above, was approved by the 

Board of Trustees on June 19, 2012. (See 

http://www.fau.edu/bot/meetings/06_19_2012_meetings/committee_meetings/audit_finance/AF_A

7_Approval_of_FAU_2012-13_EG_OpBudget.pdf) 

 

Our new revenue plan includes targets for growth that encompass both in-state and out-of-state 

students as well as targeted investment in academic areas defined in the strategic plan. (See 

http://www.fau.edu/planning/fi

http://www.fau.edu/bot/meetings/06_19_2012_meetings/committee_meetings/audit_finance/AF_A7_Approval_of_��MŮ��_2012-13_EG_OpBudget.pdf
http://www.fau.edu/bot/meetings/06_19_2012_meetings/committee_meetings/audit_finance/AF_A7_Approval_of_��MŮ��_2012-13_EG_OpBudget.pdf
http://www.fau.edu/planning/files/2012WorkPlanBoT.pdf


to all the federal agencies for their review and any follow-ups they may have. In the latest audit for 

FY 2011, it was noted FAU did not receive any new audit findings and all prior audit findings had 



 

Alumni memberships exceeded goals in terms of both members and revenue. In 2011-12, 

memberships brought in $130,268. The FAU National Alumni Association now has 7,812 active 

members, up from 4,193 last year. 

 

Volunteer groups have been especially successful in generating support for units of the University 

this year. Supporters of the Center for Holocaust and Human Rights Education raised more than 

$200,000, and the Caring Hearts Auxiliary of the Louis and Anne Green Memory and Wellness 

Center raised more than $300,000.   

 

The 50
th

 Anniversary Gala provided more than $230,000 to benefit the President’s Scholarship 

Challenge.   

 

 Complete building projects within budget and meet pro forma on Stadium and Innovation 

Village. 

 

Opened new facilities (on time, under cost and designed to be LEED-certified): 

 

 



 

I made presentations to 26 community organizations throughout the University’s service area, 

attended 30 donor/development events and spoke at 62





Regular weekly contact was established with the Chairman of the Board of Trustees; I attended all 

Board of Trustees meetings throughout the year 

http://lifesciencessf.org/assetmap/index.shtml
https://fauf.fau.edu/cgi-bin/publications/economicImpact12/#/1
https://fauf.fau.edu/cgi-bin/publications/economicImpact12/#/1


 Member of MedUTech Executive Committee 

 Elected Member of Broward Workshop 

 Trustee and elected Board Member (for 12-13) of the Greater Boca Raton Chamber of 

Commerce 

 Member of the Board of Governors Regulations Work Group 

 Board Member of the United Way of Palm Beach County 

 Chair of the Broward County Educational Consortium Policy Council 

 Board Member of the Florida Association of Colleges and Universities and Membership 

Chair 

 Elected Board Member of the Business Development Board of Palm Beach County (for 12-

13) 

 Member of the Harbor Branch Oceanographic Institute Foundation Board 

 Honorary Chair: Stand Among Friends Emb(race) 

 

Board memberships held by the Vice Presidents include the following: 

 Dr. Jennifer O’Flannery Anderson, Vice President for Community Engagement and 

Executive Director of the FAU Foundation, Inc. 

 Vice Chair of the North Broward Hospital District Board of Commissioners 

 Co-chair of the Quality of Life Six Pillars Committee of the Greater Fort 

Lauderdale Alliance 

 Member of the Forum Club of the Palm Beaches 

 Member of Leadership Florida 

 Member of Leadership Broward 

 

 Dr. Charles Brown, Senior Vice President for Student Affairs 

 Board Member of Take Stock in Children  

 Board Member of the American Association for Caregiving Youth 

 

 Dr. Brenda Claiborne, Provost and Chief Academic Officer 
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We have started the discussion with the FAU Research Park and the Business Development Board 

about FAU participating in future trade missions to countries with the potential to locate or 

collaborate with the South Florida region.  

Renewal and expansion of the FAU Agreement of Cooperation with University of Haifa is under 

way. It will include for the first time a way for FAU students to direct enroll at Haifa as well as a 

1:1 student exchange.  

 

Dr. Daniel Raviv of the College of Engineering and Computer Science is working on establishing 

http://www.fau.edu/research/events/2011economic_dev.pdf


The Division of Community Engagement was established in January 2012 under the proactive 

leadership of Dr. Jennifer O’Flannery Anderson. Functions encompassed by the Division are 



 

ADDENDUM III 

 

 

Annual Goals: Florida Atlantic University President Mary Jane Saunders  

June 2012-July 2013 
Goals are followed by examples of activities that would indicate making significant progress toward 

accomplishing the goal in a one year time frame.  The goals are from the 2012-17 Strategic Plan 

“Making Waves: Celebrating and Cultivating Discovery, Diversity, and Distinction” approved by the 

by the FAU Board of Trustees in March 2012.  

 

Goal I: Enrich the Educational Experience 
Florida Atlantic University is a learning-centered community committed to continual 

improvement of the University educational experience. FAU provides high-quality academic 

programs that develop critical thinking skills that are essential for lifelong learning, professional 

success, and meeting the responsibilities of an educated citizenry. The University is committed to 

providing the academic support services and student life opportunities that promote success. 

 

Examples: 
Complete a successful 10 year regional accreditation from Southern Association of Colleges and 

Schools (SACS).   

Evaluate year one of the Quality Enhancement Plan a key requirement of the reaffirmation process 

mandated by SACS --“Integrating and expanding a culture of research and scholarship at FAU 

through the framework of an honors program”.  

Increase e-learning opportunities by 10% headcount. 

Improve retention rates of currently enrolled students by increasing academic support, creating a 

culture of success and improving student life. Make significant progress toward reaching within four 

years (1) surpassing the average SUS persistence rate and (2) reaching the top quartile of peer 

institutions of FTIC students.  Within 2 years surpass the SUS average for AA transfer student 

graduation rates.  

Demonstrate progressively higher levels of preparation for incoming students including transfer 

students. 

Increase new out -of -state student headcount by 10% 

Redesign Honors education to expand and enhance Honors education on Boca Raton campus.  

Start construction on new residence hall for lower division students.  

Start planning for renovations of student union. 

 

 

http://www.fau.edu/qep/QEP%20Final%20Proposal%20-%20Chamely%20Wiik.pdf
http://www.fau.edu/qep/QEP%20Final%20Proposal%20-%20Chamely%20Wiik.pdf


The University encourages its faculty and researchers to contribute to dialogues, innovations and 

solutions. To capitalize on the opportunities fully, FAU aspires to attain the Carnegie Foundation 

category of “very high research universities.”  

 

Examples: 
Enhance University academic themes via strategic planning objectives, administrative support of 

signature themes, support of research priorities, focusing academic mission and supporting student-

focused program creation.  

Recognize, reward, and communicate faculty/student accomplishments to local and national 

audiences.  

Attain next level of accreditation for the Charles E. Schmidt College of Medicine from the LCME.  

Make significant progress toward doubling external research funding in four years (from FY10 

benchmark). 

Complete year one of Jupiter campus expansion in graduate education and research in neuroscience 

and imaging.  

Successfully attract new academic Deans (Engineering, Science and Business). 

Make significant progress toward establishing FAU as an epicenter for biotechnology industry and 

academia in South Florida. 

 

Goal III: Increase FAU’s Community Engagement 
Florida Atlantic University will increasingly become a force for positive change through the 

leadership and actions of its faculty, staff, and students and will be a full participant in the life of 

its seven-county service region. The University can and should be a source of pride in the 

community. It will encourage regional cooperation and sustainability and will build partnerships 

in key areas of community need. FAU will enrich lives through cultural/recreational events, 

scholarship, lifelong learning, and public service that are intended to promote diversity and the 

welfare of the surrounding communities. 

 

Examples:



Maintain a collegial Vice Presidential team that both takes responsibility for their individual areas and 

collaborates on university-wide decisions, with specific focus on integrating research, economic 

development, community engagement, and Foundation activities.  

Continue multi-year enrollment revenue/other revenue/resource/expenditure plan for appropriate 

growth and financial stability. Adopt business practices that increase productivity, maximize 

efficiencies and lower overhead. 

Right-size the university for available budget while maintain academic program quality. 

Increase philanthropy by 5%to University for scholarships, athletics, buildings, and special events.  

Initiate public private partnership (PPP) analysis of available real estate. 

  





 

 

 

 


